FERSPECTIVE

Fraud Doesn't Scale, It
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The Misconception: More Fraud = Easier
Detection

Common Assumption

LIE'EIIIiE'I"E O55LUITIE I:I-I-IEI-QIE'P 'I:I!'IZIL:IEI EIFIIIE'FIEl'l'I.EIi'I'!i- are noisy

and visible

The Reality

Sophisticated tarms are less detectable. They
gistribute activity, rotate tactics. and learn from

blocks. Scale enables evelution, not exposure.




| How Fraud Adapts to Static Rules

You Add Tra PS5

Farms reverse-engineer them, share databases,

and adapt immediately,

You Ban IPs

They rotate proxies and YPNs continuously to

bypass filters




| The Adaptation Cycle

MOMNTH 3

MUMNTH |

Testing Tactics Spreading Patterns
Fraud Farms test new tockics Successful patterns spread
on weak platforms to find ocross networks ou they are
vulnerabilities. validated.

MORTH 4+

Checks Obsolete Exploitation
Your static checks become Farms exploit the same
obsolete: Froud scales up vulnerahilities across

rapidly. mulliple sectors.




| The Cost of Stagnant Detenses

Compounding Froud

30% - 45%

Increase by Year 3 as tactics refine

False Confidence

The team believes "we're protected” while fraud evolves

silently in the background.




| What Actually Works: Dynamic Defense

ML Models Behavioral Baselines

‘. Learn fram new froud patterns weekly.

Adapt specifically ta vour panel's behavier

Real-Time Alerts

o Intelligence Sharing
Cross-industry doto on emerging tactics. = Immediate notification, not histerical reviews.







